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How might we improve the value of the
contribution that healthcare service makes to
better health? ¢

Hur kan vi oka vardet av halso- och0
sjukvardens bidrag till battre hilsa?

Paul Batalden ¢

¢
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66 There is no reason
to believe that
bureaucrats and
politicians, no matter
how well meaning,
are better at solving
problems than the
people on the spot,
who have the strongest
incentive to get the
solution right. %9

Elinor Ostrom




8 design principer for effektiva samarbeten \
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Tydligt definierade granser 7

Proportionell ekvivalens mellan nytta
och kostnad

Arrangemang med kollektiva val
Overvakning och uppféljning
Graderade sanktioner
Mekanismer for konfliktlosning

Minimalt erkannande av ratten att
organisera sig

FOr grupper som ar en del av storre
sociala system maste det finnas en
lamplig samordning mellan relevanta
grupper. Varje verksamhetsomrade har
en optimal skala

Ostrom, E., 1990. Governing the Commons: The
Evolution of Institutions for Collective Action.
Cambridge University Press, Cambridge, UK



B JONKOPING
.' UNIVERSITY

Kartlaggning av definitioner av samskapande
och co-design inom vard och omsorg visar
pa en kraftig okning.

Mapping definitions of co-production and co-design in health and social care: A systematic scoping review
providing lessons for the future
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Z I l design in health and social care: A systematic
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1972 1995 2018 future. Health expectations : an international
. ) ) journal of public participation in health care and
Date of publication health policy, 25(3), 902-913.

https://doi.org/10.1111/hex.13470
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Med rotter fran olika
akademiska traditioner

Masterson, D., Areskoug Josefsson, K., Robert,
G., Nylander, E., & Kjellstrom, S. (2022).
Mapping definitions of co-production and co-
design in health and social care: A systematic
scoping review providing lessons for the

future. Health expectations : an international
Journal of public participation in health care and
health policy, 25(3), 902—-913.
https://doi.org/10.1111/hex.13470
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Ett paradigmskifte

- Skapa halsa och omsorg tillsammans
med medborgarna istallet for att skapa Planera
halsa och omsorg for medborgarna | Géra

Folja upp /
i

Professionell

Egen erfarenhet,
upplevelser,
kompetens, resurser
N kompetens och
och natverk C
organisation

= Okat varde for alla parter

JONKOPING ACADEMY @

For Improvement of Health and Welfare =
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Det overgripande syftet ar att utforska,
mata och framja samskapande for att oka
medborgarnas halsa och valbefinnande.

Matningar
Mekanismer
Medledarskap
Modell
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4

Hur kan samskapande matas?

4
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Hur kan samskapande matas?

Perspektiv 2:
Erfarenhet av deltagande i
Egenutvecklade samskapande processer
studie specifika Etablerade

matetal . matetal

Perspektiv 1: Perspektiv 3:

Resultat av Slutresultat av
samskapande samskapandet
processer

Nordin et al., 2023, BM/ Open, p. 1
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Vad har de gjort nar forskarna
sager att de har samskapat?




Sammanstallning av rapporterade
process under samskapande
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Why Who How What Refine Result Reflect
1. Spark 7. Strengths & 12. Working definition 26. Exploring 33. Validation 37. Shared decision 41. Reflection
2. Setting resources 13. Funding challenges 34. Wider 38. Communication 42. Challenges
3. Objective 8. Initial recruitment 14. Materials 27. Knowledge recruitment 39. Implementation 43. Evaluation
4. Reasoning 9. Secondary 15. Food & drink gathering 35. Feedback 40. Launch event 44. Closure
5. Exploration | recruitment 16. Practical assets 28. Shared 36. Co-refine 45, Next steps
6. Ethics 10. Contributors 17. Venue understanding
11. Further recruitment | 18. Power dynamics 29. |dea generation

19. Structure 30. Knowledge giving

20. Warm-up 31. Reaching

21. Listening exercise consensus

22.
23.
24.
25.

Develop trust
Recognise emotion
Ways of working
Record keeping

32. Prototyping

Masterson, D., Lindenfalk, B., Kjellstrém, S., Robert,
G., & Ockander, M. (2024). Mechanisms for co-
designing and co-producing health and social care: a
realist synthesis. Research involvement and

engagement, 10(1), 103.

https://doi.org/10.1186/s40900-024-00638-3



En formel for samskapande

Sammanhang

Resurser, styrkor Avsikter, intentioner S R

Engagemang

4—

—_+ , Olika roster och perspektiv

Delad dokumentation — blir horda

Dialog

4—

Tolkning av den
dokumenterade dialogen

_—

Forstaelse och insikt Overenskommelse
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—T> Ett samskapat resultat

Masterson, D., Lindenfalk, B., Kjellstrom, S., Robert,
G., & Ockander, M. (2024). Mechanisms for co-
designing and co-producing health and social care: a
realist synthesis. Research involvement and
engagement, 10(1), 103.
https://doi.org/10.1186/s40900-024-00638-3
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Vad behover vi gora
som Iedare?0 ¢
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Samskapande ledarskap

Orkestrera och se till

” helheten“meta samskapande”
Initiera samskapande

Kommunicera, dialog och
Trana och utveckla ledarskap hantera konflikter

Stodja genom facilitering, driva
och tala fér samskapande Natverkande for
brobyggande

Bygga tillitsrelationer Implementering — se till att
och engagemang framtagana forslag anvands

Kjellstrom et al 2024
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Ledarskaps modeller

S Ledarcentrerad

O - Individuellt ledarskap
O > Starkt ledarskap

Kollektivt
- Framtrader i grupper

- Utspritt
> Karaktarsdrag

N
4

O Delat ledarskap

Kjellstrom et al 2024
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*
Vad finns det for olika ansatser

for att samska%a? ¢




Borja i det lilla

> Vad kan du gora i ditt sammanhang for
att fa till fler element av
samskapande?

- Det finns inte ett ratt satt!

Planera

Gora

Folja upp

Egen erfarenhet,
kompetens, resurser +
och natverk
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Professionell
upplevelser,

kompetens och
organisation

= Okat varde for alla parter

JONKOPING ACADEMY @

For Improvement of Health and Welfare

=



Vill ni veta mer? Vi vill veta mer!

- Vill ni att vi kommer och berattar mer
sa att vi ocksa kan lara oss mer?

> Kontakta sofia.kjellstrom@ju.se sa
pratar vi mer

JONKOPING
UNIVERSITY
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Olika inriktning

> Konceptuella/teoretiska
modeller

- Praktikorienterade
modeller

- Typologimodeller
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Resources

Here’s an assortment of alternative resources that are JU branded and fits this template:

- Photos: https://ju.mediaflowportal.com/

- lcons and illustrations: https://ju.mediaflowportal.com/folder/91972/
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Mechanism review — huvudbu’dskap

| stallet for att forlita sig pa ett enda ord for att formedla en komplex process, fundera pa
hur du kan tillampa samskapandes varderingar och principer i kombination med de
nyckelelement som identifierats.




Vad har de gjort nar forskarna sager
att de har samskapat?

&k BMC Part of Springer Nature y

Research Involvement and Engagement

Home About Articles Submission Guidelines Submit manuscript [

Review | Open access \ Published: 10 October 2024

Mechanisms for co-designing and co-producing health
and social care: a realist synthesis

Daniel Master: ong, Bertil Lindenfalk, Sofia Kjellstrém, Glenn Robert & Marlene Ockander

Research Involvement and Engagement 10, Article number: 103 (2024) ‘ Cite this article

1190 Accesses |6 Altmetric | Metrics

Abstract

Objectives

Analyse reported processes of co-design and co-production in the context of health and social
care to explore the underlying mechanisms that enable inclusive and reciprocal engagement.

Search strategy

Peer review research was obtained from a prior scoping review searching eight databases
consisting of all methodologies relevant to co-design or co-production in the context of health
and social care services and involving service-users.

Methods of selection

Articles were included for synthesis if they reported a process of dialogue, with mutuality,
insight and clarification in their engagement process. Ninety-three peer-review articles
informed our programme theory development.
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Masterson, D., Lindenfalk, B., Kjellstrom, S., Robert,
G., & Ockander, M. (2024). Mechanisms for co-
designing and co-producing health and social care: a
realist synthesis. Research involvement and
engagement, 10(1), 103.
https://doi.org/10.1186/s40900-024-00638-3



Vi samskapade!

> Samskapande skedde bara i nagot moment!

Co-design och samskapande kan ske vid olika tidpunkter, och i delar
av eller hela forsknings- och deltagandeprocessen.

- Ingen definition eller beskrivning!

Det finns en o6vertro pa termen "co-design" eller "co-production” for att
formedla komplexa engagemangs- eller deltagandeprocesser.
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Masterson, D., Lindenfalk, B., Kjellstrom, S.,
Robert, G., & Ockander, M. (2024). Mechanisms
for co-designing and co-producing health and
social care: a realist synthesis. Research
involvement and engagement, 10(1), 103.
https://doi.org/10.1186/s40900-024-00638-3



