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Pebble in Your Shoe?

SORTLISTEN EMPOWER
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Linzer. Cluster Randomized Trial : Burnout in Primary Care: Healthy Work Place Study. J Gen Intern Med 30(8):1105
Targeted Process Re-design/Elimination of Non-value-added Work/Relief From Burdensome Administrative Tasks/Flexible Scheduling Options.
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Strong Sense Of Purpose
Groups with a shared 
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Meaningful Relationships
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What We Think We Become
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…the last of the human freedoms…



“I never lose…”



Gottman (2003). Mathematics of Marriage. MIT Press. 
Hardy. (2007). Optimism: Romantic Relationships. Journal of Personality and Social Psychology. 93. 285-97.
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Kindness Behaviors

Shanafelt, Menaker, Buskirk, Gorringe, Swensen. Leadership Dimensions. Mayo Proceedings. 4/2015 90(4)
Swensen, Shanafelt. Org Framework Professional Burnout. Joint Comm Quality & Safety 2017 43(6) 308 
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2017Dyrbye, et al. Organizational Leadership and Employee Burnout and Satisfaction Mayo Clinic Proceedings, Volume 95, Issue 4, 698-708 
3,000 leaders from annual surveys of more than 70,000 staff 15 years
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i) Seek to Understand
Swensen, Shanafelt. Mayo Clinic Strategies to Reduce Burnout: 12 Actions to Create the Ideal Workplace. Oxford University Press. 2020
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ii) Appreciate
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iii) Mentor



iv) Include
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v) Create Transparency
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