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o’ Connor (‘2017) Happiness and welfare state policy. Review of Behavioral Economics, 4(4), 397.We all live a better life



Happiness

Genetics 30%

Social

Behavioral
Environmental
70%

DeNeve, K.M. 1999. The Role of Personality for Subjective Well-Being. Current Directions in Psychological Science 8(5): 141— 144.
Lyubomirsky. Pursuing Happiness: Architecture of Sustainable Change. Review of General Psychology. 2005, Vol. 9, No. 2, 111-131



Healthspan

Genetics 25%

Social
Behavioral

Environmental
65%

Healthcare
10%

Schroeder. NEJM, 2007; 357:1221-1228
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appiness.report/ https://www.who.int/data/gho/data/indicators/indicator-details/GHO/gho-ghe-hale-healthy-life-expectancy-at-birth
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Agency

Marmot, Whitehall Study, International Journal of Epidemiology, Vol 34:2, April 2005, 251-256 J Pers Soc Psychol 1976;34(2):191-198. Journal of
Applied Social Psychology 34 (2004).; Lancet Vol 337 (1991). Baard, Deci, Ryan. Journal of Applied Psychology. 2004, 34, 10,
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Pebble in Your Shoe?

LISTEN SORT EMPOWER

https://edhub.ama-assn.org/steps-forward/module/2767765

Swensen, Kabcenell, Shanafelt. J Healthcare Management. 61:2 105-127 April 2016

Linzer. Cluster Randomized Trial : Burnout in Primary Care: Healthy Work Place Study. J Gen Intern Med 30(8):1105

Targeted Process Re-design/Elimination of Non-value-added Work/Relief From Burdensome Administrative Tasks/Flexible Scheduling Options.



Rounding standard implemented
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Jen Evans, RN Swensen, Shanafelt. Create the Ideal Workplace. Oxford Press. 2020
Targeted Process Re-design/Elimination of Non-value-added Work/Relief
A‘A from Burdensome Administrative Tasks/Flexible Scheduling Options.




LISTEN-SORT-EMPOWER

217 Clinical Units (=11,000 staff)

Satisfaction Teamwork Burnout

https://edhub.ama-assn.org/steps-forward/module/2767765
Swensen, Kabcenell, Shanafelt. J Healthcare Management. 61:2 105-127 April 2016
Swensen, Shanafelt. Mayo Clinic Strategies to Reduce Burnout: 12 Actions to Create the Ideal Workplace. Oxford University Press. 2020
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Kozo. Ikigai and All-cause Mortality, Journal of Psychosomatic Research, Vol 67(1) 2009. Your Reason for Being
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IDEA Il

Berg, Grant, Tims, M., Bakker, A. B., & Derks, D. (2013). The impact of job crafting on job demands, job resources, and well-being. Journal of Occupational HeeﬂtrTPsychoIogy, 18(2),
230=240 Johnson Craftina work in pursuit of unanswered occupational callinas. Oraanization Science 21(5) 973-994 Shanafelt et al Arch Intern Med 2009: 25:169(10):990-5
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Dunbar, Robin (1992). "Neocortex size as a constraint on group size In . Journal of Human Evolution. 22 (6): 469-493.



IDEA IV
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Vaillant. Aging Well: Surprising Guideposts to a Happier Life from the Landmark Harvard Study of Adult Development, Boston, Little, Brown and Company, 2002
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West, Dyrbye, Shanafelt. Colleagues Meeting to Promote and Sustain Satisfaction Groups for Well-Being Mayo Clin Proc.Oct 2021;96(10):2606.



Positivity

What We Think We Become

Lee. Optimism with longevity in two epi jic cohorts of men and women, Nurses' Health Study + Veterans Affairs Normative Aging Study Proc Natl Acad Sci U S A. 2019 Sep 10; 116(37). Maruta. Optimists vs pessimists: survival rate among medical patients over a 30-year period. Mayo Clinic Proceedings. 75:2. B u d d I l a
Danner. (2001). Positive emotions in early life and longevity: Findings from the Nun Study. Journal of Personality and Social Psychology, 80(5), 804-813. Journal of personality and social psychology. 80. 804-13. Rozanski. Optimism CV Events Mortality Systematic Review Meta-analysis JAMA.
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| never lose...



Gottman (2003). Mathematics of Marriage. MIT Press.
Hardy. (2007). Optimism: Romantic Relationships. Journal of Personality and Social Psychology. 93. 285-97.
Wadsworth. Marriage and Subjective Well-Being. Soc Indic Res 126, 1025-1048 (2016). [Marriage + 5:1]
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Theorel. Poor Leadership Poses Health Risk. Karolina Institutet 2014-03-27 13:31
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Swensen, Gorringe, Caviness, Peters. Leadership by Design March 2016. J Healthcare Management



Kindness Behaviors

. T 440/0 (P<0.001)
40 — 44 . FW
POINTS
8y,
/70(/1(

(60 Point Scale) _ l 2 8 O/O (P<0.001)

Shanafelt, Menaker, Buskirk, Gorringe, Swensen. Leadership Dimensions. Mayo Proceedings. 4/2015 90(4)

Swensen, Shanafelt. Org Framework Professional Burnout. Joint Comm Quiality & Safety 2017 43(6) 308

Swensen Gorringe Caviness Peters Leadership by Design. Journal of Mgmt Development 35 (4) 2016

Shanafelt, Swensen. Annual Reviews to Reduce Burnout and Promote Engagement. Am J Medical Quality

2017Dyrbye, et al. Organizational Leadership and Employee Burnout and Satisfaction Mayo Clinic Proceedings, Volume 95, Issue 4, 698-708
3,000 leaders from annual surveys of more than 70,000 staff 15 years
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Appreciate

Swensen, Gorringe. Leadership by Design. Journal of Mgmt Development Vol. 35 (4) 2016
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Swensen, Kabcenell, Shanafelt. Journal of Healthcare Management. 61:2 105-127 March/April 2016




v) Create

www.GreatPlacesToWork Michael Bush



Effervesc

nce. Positivit

Swensen, Shanafelt. Mayo Clinic Strategies to Reduce Burnout: 12 Actions to Create the Ideal Workplace. Oxford University Press. 2020

Licensed June 5, 2023, Adobe Stock (AE01685300748CUS)




Swersan, Snanaizlt, Mayo Clinie Stratagias to Racduca Burnout: 12 Actions to Crazaia ine2 [d2al Workolace, Oxiord Univarsity Prass, 2020



We Can
Do Small
Things
With
Great
Love.

Mother Teresa
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