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The “First Law” of Improvement 

“Every system is perfectly designed to 

get the results it gets.” 

Dr. Paul Batalden 





Skeiðará Bridge, Iceland



Þórsmörk, Iceland



Moving Bridge #1: What is our Why?







Moving Bridge #2: Find the Salt







Salt “Satyagraha” (Civil Disobedience)



#EndPJParalysis



Moving Bridge #3: Build Operating Systems for Quality



Reliability?

Credit: Gleason J, Prisma

Operating System for 
Quality



Reliability!

Credit: Gleason J, Prisma

Operating System for 
Quality

Technology-
Enabled



Quality Operating Systems create incredible results
Prisma Health – 18 hospitals SC

 52% 43%  177%
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Hamad Medical Corporation – Middle East 

Reduction of 
devices related 
pressure injuries from 
median of 10% to 0%

Reduction of 
unnecessary 
investigations from
median of 24% to 10%

Yearly savings from 1 unit: 

QAR 694,464

Savings if applied to 10 units: 

~QAR 6,944,640

Improving patient safety 
and experience

Enhanced efficiency

Reduction in expenditure

Potential to scale across 
multiple units

Unnecessary 
Investigations in SICU

Device-related injuries in SICU

Value Improvement 
Collaborative
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The Right Care, in the Right Place, at the Right Time

AWH Medical 
Units have 
doubled the 
number of 
patients 
discharged 
before 11 am

AKH Medical 
Units have 
reduced their 
“Discharge 
Delays” by 50%

Percent of patients discharged before 11am 
(AKH Medical Division)

Percent of discharge delays
(AKH Medical Division)

Y axis 
runs 
to 0

Improved bed capacity

Greater flow efficiencies
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Hospital Flow 
Collaborative



Systems work is Culture Work



% of happy status staff
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Value Improvement 
Collaborative



Lean into what Technology can offer

Operating System for 
Quality









Tetris Effect



A Tale of Two Bridges



Tak!

Kedar S. Mate, MD

President & CEO, IHI

kmate@ihi.org

mailto:kmate@ihi.org

	Bild 1: Adaptation
	Bild 2: The “First Law” of Improvement 
	Bild 3
	Bild 4: Skeiðará Bridge, Iceland
	Bild 5: Þórsmörk, Iceland
	Bild 6: Moving Bridge #1: What is our Why?
	Bild 7
	Bild 8
	Bild 9: Moving Bridge #2: Find the Salt
	Bild 10
	Bild 11
	Bild 12: Salt “Satyagraha” (Civil Disobedience)
	Bild 13: #EndPJParalysis
	Bild 14: Moving Bridge #3: Build Operating Systems for Quality
	Bild 15: Reliability?
	Bild 16: Reliability!
	Bild 17: Quality Operating Systems create incredible results Prisma Health – 18 hospitals SC
	Bild 18: Hamad Medical Corporation – Middle East 
	Bild 19: The Right Care, in the Right Place, at the Right Time
	Bild 20: Systems work is Culture Work
	Bild 21:   Joy In Work
	Bild 22: Lean into what Technology can offer
	Bild 23
	Bild 24
	Bild 25
	Bild 26: Tetris Effect
	Bild 27: A Tale of Two Bridges
	Bild 28: Tak!

